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MEMORANDUM FOR: Director of Ceatral lutalligeuece

SUBJECT: Euxpaasion of OJCS Faclliy

1. Ths attached memorandun: laye out fow yua fha wvarioas
financing alternatives for tha renovaiions of additional sy.z sw for
OICS5. Basaed on my currant estimates that littls or o measy will
" be avallable in ¥¥ 1975, but thate-and thig obvicusly depepds un
‘Capgg,rassmuthmgs are likely to be somewhat batine la FY 1975,
the following are the necassary outlays by f{iscal yaar:

In Thousunds

1875 1074 1o

Reprogramming $ O $1,2%0 & ©
From QJC3 Budget _ 0 705 405
Total A $ 0 . $1,995 S

Z. 1 siwulc} remind you, howevaer, this xm}m@a apnioval 1
not of the whole OJCS flvavyear plan, at least {fox the acquisis
two.or more 370/168'% sincs the currcnt flooy spaca, w ;
and elactrical powsr suffice fox tha addltion of just ons snch oo
puterx.

Cvrte,
L‘)

N,,z.
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3. Inorder to be clear in my mind just what we have
decidad, I would appraciata your “yes" ox "no' on the following
propositions: " ‘

a. Wa seek funds (1975 operating plan aad
19?? budget) for tha outlays proposed in paragraph 1
for space renovation for computar facilities.

B Buy the 360/195 now in OJC3 on a four-year
payrmant plan at approximately $1 1 million per year,
{Recomme D.(lﬁ )

e, Allew OJCS to apply the savings fxom the
purchasae of the 193, natimated at about $1 million
par vear, in 1976 to its own budget, (Recommsendad)

d. Approve the QJCS five-ysar plan as it now
gtands, This includss the acquisition ovayx thase
five yoars of about $8. 7 million in lease~eguivalant -

- dollars® of computer mainframes and paripberals.

" This amounts to an OJCS eguipmant budget incrsase
over those same years from $8.7 to $i4.4 millioa,
{Doeapite my aversion to this kind of growth rate,

I belisve OQJCS needs the impeius of thia placning
goal, Actual growth will havs to ba constrained by
the budget process as does everything else,)

e. That we sertously study and put into effact
over the next two years some scheme that puts a
much heavier responsibility on the user to examine.

v

#Isase-equivalent dollars convert purchasea to the rough
equivalent in laase costa. I use three ysars as the amortiza-
tion point. Therefors, lease-~equivalen dollazs equa}
purchass dollars divided by three.
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cloaely his use of ADP resouxcea, (I mcomn.xsnd this
be a joint repart from OJCS and the Ccmptrol}:ar_ and
be on your desk by 30 Cctober 1975. 1 recogniza
further that thare will most likely be opposing views.
Nevertheleas, I think the issues must ba faced head
on, using the Management Cammiti=zc as a fc.:.'um

{for usar visws, leaving you with the final decision.)

25X1A

JOHN D. 1adds -~
. Comptrollar

" Attachmants
As Stated

Digtribution: :
Original - Addse (w/att)
1 - ER {w/att)
(- DDA (w/att)
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SO APR ’?75

-

MEMORANDUM FOR: Director of Centrul Intelligence

SUBJE ' Uiilities to Suppert Expanded ADP Capacity

REFERENCES: (2} Cempt. wemo to DCE, dtd., 19 March 75
< " {Compr. 75-0237), Sub): Request for

Additienal Funds te Upgrads the Agency's

Compuier Systems and Supporting Utilitles

{b) DDA mewmo to DCE, did., 14 Feb 75, (DDA
75~0684), Same subj. 2y Referonce (a)

" l. In esrler discussioms of fanda requlred to accomplimh a material
upgrading of the Agency's central computer capability within the next
fiftesn months, reference has besm made to the need for fuads for site

‘preparation and for uillities services, especially electrle power, to eapport

the new ADZ? couipment. Following our discussion with you on Monday,
14 April, we have studied these requirements anew, and, in discussions
with representatives froix OJCS and lLeogistica, have determined that it would

be possible to spread fhe fotal cost of $2,400,000 over a three~year period

starting with this currsnt year, provided funds can be found, Wa could
defer costs fotelling 5405,000 wntil FY 1977, but 81,995,000 would hava to

- ba covered’in FY 1975 and 1976 if we were 1o meat the 0JCS milestones.

2. Ths ¥Y 197% res..;uirament would rangs from $1,061,000 to $1,995,000
deperding on how much hag been covered In FY 1975, These 1976 costs
would be cifsst, however, by 3705,000 from OJCS, made available by the
decision to baw the IBM 350/195 on credit over five years. The net
requirement for ¥Y¥ 1975 and 1975, therefore, totals $1,290,000. Of
this amount, up to $934,000 could be obligate\& in FY 1975 if the funds
were available,

Y]

5

£
o)
¥y
M‘g

Approved For Release 2002/06/05 : CIA-RDP79-00498A000300110017-8

25X1



2

“Approved For Releas& 2002/06/05 : CIA-RDP79-00498A000300110017-8

4. 'The attached sprend sheet describes the various sub-elements
and allocates their cost to the fiscal years in which the expenditure couvld
be made. Totals are given in terms of the minimum and maximum amounts
spencabie in each fiscal year. '

4. It is onw thing to idestily {he several options avallable for allocating
regources to a project and quite amother matter to determine where ths
resources ara to come from. I have no confidenca that ws can expect to
have any sigaificant surnlus for reprogramming in FY 1973, The uncer—

. taintics we face in Southwast Asia make projections of savings in the
25X1C Operations Divestorate hazavdons, end our gulstonding ecmnitments

are ikely to abzorb anything we do sove. We may lnd same funds in
" late June, however, and it would be prudent to have procurement plans
: ready for such 2 contlngency, recoguizing that we may also have othz*r
R _prlm'ity projects compaﬁnu for amy aﬁilable Mmoney.,

5. As for ¥¥ 1978, 1 strongly recommend that any decision to repro-
graw funds for thisz purooss be deferred unidl our July program review,
wher: the velative priority of this and other worthwhile preojects can i‘m
m}.ghad.

25X1A

Attachment: ' JOHN D. IAMS —
As stated ' ' ~ Comptroller

-Distribution:
Orig. - Addressee g . o
DDA ' '
1 - Compt.
1 ~ Of/Compt Subj.
1 ~ O/Conipt Reading -
1 - AG Chrono '

aftnfd
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Utilities Required to

Support OJCS Equipment Plan

Approved For Release 2002/06/05; CIA-BDR73:00498A000300110017-8

Item

© 2500kw
Emergency
Generator

($760,000)

" 60Hz

" Uninterrupted
Power .
Source

- ($632,000)

- 400Hz

Uninterrupted
Power
Source

- ($308, OOO)_

o Water
~ Chiller

‘Reconfiguration

($200,000)

Space
Renovation

($480,000)

Totals
Minimums
Maximums

- FY 1975,

Element

AL

" Purchase Generzator

Prepare Site

1976, 1977

Funding Possible In

FY 1975

At g e et

*
$ 25,000

200,000

Elecirical Equipment

Wiring
Delivery
Installation:
Contingencies

Modules
Batteries

Installation

Contingencies

Modules
Batteries
Installation
Contingencies

AR
Equipment &
Installation

Renovation of space
for relocated staff

3000 square feet
Electrical Power
Redistribution

328, 000
151, 000

%
175,000,

55,000

) Renovation of vacated

0

* Marks the year in which funding is preferred.

*% [f the maximum were spent in
needed in FY 1976.

1.‘- —-..-.-‘

3 'l\-v'-t 1om

o DETEAL BT G

Mg

..934,000

(RO M Y

FY 1976

o
",

$ 25,000,
or 200,000
50,000
175,000
100,000

FY ]""72'

e

$ 50,000

T 328,000
or 151,000
- 100,000

" 53,000

0

or 175,000

or 55,000

50,000
28,000

25,000

150,000
130,000

175,000

90,000
204,000

186,000

1,061,000
1,995,000

405)000
405,000
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FY 1975 then only the minimum would be
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. funds Available (OJCS) (FY 1976) 105,000
7 . Net RedyiprsieloRsPR3IHSE002/06/05 : CIA-RDP79-00498A008300 480178

.

Adciitioﬁal Funds Required
Distributed by FY Prefered

1975 o $734,000

1976 556,000
97v1 . ..405,000 U

e A i et 8 e e et

TOTAL $1,695,000

-
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